FRIENDS OF KUMI HOSPITAL

 
  ANNUAL GENERAL MEETING – 22 NOVEMBER 2009 

Present: Chair: Frances Fairhurst (FF), Treasurer: Robin Sadler (RS), Secretary: Garth Watson (GW); Trustees: Rev Jeremiah Acelun (JA), Pauline Allcock (PA), 

Members: Gillian Fairhurst (GF), Barbie Watson (BW), 

1. Welcome & Prayer: FF welcomed everyone, especially Jeremiah, who opened the 

meeting with a prayer

2.   Apologies: there were no apologies

3. Minutes of the Last Trustees’ Meeting (on 6.2.09): these were agreed and signed by FF

4. Matters Arising:

i. Attendants’ Shelter: this had been constructed as far as possible in the time available and money had been sent out for the final works. Other jobs, e.g. improving waste disposal, had also been carried out. Some photographs were circulated.

ii. Website: this is up and running. Neil Oman created and is managing it. It includes links to ‘justgiving’, which has proved a great success.

iii. Newsletters: these will be very useful to give to people who are interested and who make a donation. We will therefore need at least 100 each time and thus should find a printer to do them. FF suggested ‘Mailboxes’ (who do a lot of work for charities and give them a discount) and will get a quote from them. They did the booklet, which will need updating in 2010.

iv. Charitable Trust Funding Applications: Haramead Trust have made a donation of £5,000. No other charities that we contacted were able to help.

v. NGO status in Uganda: we will need to seek a lawyer in Soroti to register the charity. JA will try to do this when he gets back to Uganda

5. Presentation of Annual Report

FF had completed the report required by the Charity Commissioners and read it out. Various amendments were suggested, which she will implement. She will e-mail the final version to trustees.

6. Adoption of Annual Report

FF and GW signed the final page of the report, all trustees having agreed to adopt it. When revised, it will be sent to the Charity Commissioners.

7. Presentation of Accounts

RS circulated copies of the Accounts for 2009 (to the end of October) and went through them.

8. Adoption of Accounts

The trustees approved the accounts and agreed that, when they have been finalised, RS and GW should sign them. They will then be sent to the Charity Commissioners.

9. Appointment of Auditors/Independent Examiner

This is not necessary at present.

10. Election of Management Committee/Office Bearers

This is not relevant at present

11. Motions to be put to the AGM

i. Project Proposals for 2010

Management of Human Resources: FF circulated a Project Grant Application which will be put to Comic Relief. She asked for feed-back within 2/3 days as the application has to be submitted by 26th November. If it is successful, we will know very soon and be given the funds (£20,000 p.a. for three years). If it is unsuccessful, we will try other charities. All agreed that this should be our Project for the next three years.

ii. Income generation for 2010

(a)  Applying for grants

(b) Corporate membership: finding businesses which are looking for a charity to support

(c) Links with schools, to provide the most basic resources 

(d) Links with hospitals

(e) Rotary Clubs (FF will make a CD and send a copy to everyone)

12. Any Other Business

i. FF was congratulated on, and thanked for, all her hard work

ii. Jeremiah and Charles will make a presentation to the staff of Kumi Hospital and invite them to become Friends of KH.

iii. RS said that he understood it was possible to fly from Heathrow to Entebbe with BA for c£421, if on charitable business. At Kumi, the hospital will provide accommodation and food for c£7 per day.

13. Closure

The meeting ended with prayer.

